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The Whitestone Health and Wellbeing project commenced in January 2017 and this 
project review report marks the completion of the second phase of the project after 
18 months. The overriding purpose of the project was to design and pilot a health and 
wellbeing hub in order to tackle and reduce loneliness and isolation amongst older 
people living in Whitestone. The project was delivered by a partnership board involving 
the Whitestone Patient Participation Group and Whitestone Surgery, supported by the 
Warwickshire County Council’s Community Safety & Locality Working Team and Public 
Health Team, as well as the charity Guideposts, Carers Trust (Heart of England), Volunteer 
Friends and support from the local County Councillor. The project received funding 
support from both County Council teams and the PPG applied for and was awarded two 
councillor grant applications.

This review has assessed the project’s performance and impact in delivering its nine 
stated objectives and has discussed some of the early outcomes of the project. This 
document contains recommendations for consideration by the project board and key 
partner organisations.

The project has completed and delivered all of the objectives and has moved a good 
way towards achieving the desired outcomes of the project, firstly by establishing a 
sustainable hub model and secondly by achieving an increased number of residents 
accessing local services provided. The project work after 18 months will now begin 
to assess the longer-term benefits in terms of improved health and reduced burden 
upon local clinical services. The work achieved has notably included the undertaking 
of a robust community survey to establish need; the provision to 15,000 homes of a 
local services directory; the establishment of a website with the new title of ‘Happy, 
Healthy & Involved’, which hosts an online survey for residents; introduced a secure 
methodology for processing survey returns and putting respondents in contact with 
relevant organisations and groups; the consolidation and growth of existing services; the 
introduction of ‘Groundbreakers’ at Greenmoor Road Allotments; the provision of three 
major, themed community health and wellbeing events and the incorporation of  all of 
this work into a designed and sustainable health and wellbeing model that supports and 
enhances the benefits of social prescribing. The HH&I model offers an example of good 
practice in social prescribing that can be replicated elsewhere.

Ten recommendations have been made in this report; which support the closing down 
of the pilot project stage and moving ahead with the model as a new and enhanced 
community asset – but with continued support from partner agencies.

The project board is planning to adopt a new vision of transference of learning and 
service provision on a county-wide basis, using the firm foundation now acquired in 
Whitestone. 

http://whitestonesurgery.org/ppg
http://whitestonesurgery.org
https://warwickshire.gov.uk
https://www.guideposts.org.uk
https://carers.org/partner/carers-trust-heart-england
https://www.volunteerfriends.org.uk
https://www.volunteerfriends.org.uk
http://www.happyhealthyandinvolved.org
http://www.happyhealthyandinvolved.org
http://whitestonesurgery.org/ppg/groundbreakers
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The Whitestone Health and Wellbeing Project

'Happy, Healthy & Involved'

Project Review Report

1. Introduction  

1.1 This report contains an overall assessment of the Whitestone Health and Wellbeing 
Project, setting out the key developments and achievements in the eighteen-month 
period from the start of the project in January 2017 up until June 2018. It reviews 
the progress of the project against its core objectives and makes recommendations 
about the future direction of the project. The purpose of the report is to enable 
decisions by the project board in the light of the review and its recommendations. 
The report is additionally intended to meet the needs of senior managers within 
the project partner agencies, principally Warwickshire County Council Public 
Health Team and Community Safety and Locality Working Service, in understanding 
the progress made and in determining future investment requirements in this 
collaborative work. The report may also be of usefulness to other key stakeholders, 
including the Warwickshire Health and Wellbeing Board. 

2. Background to the project 

2.1 The current project, with the title name of ‘Happy, Healthy & Involved’ is a further 
development of existing community-based health and wellbeing services first 
established by Whitestone Surgery and Whitestone Patient Participation Group (PPG) 
in 2014. The surgery GP, Dr Sacha Simon and the PPG led by Di Kent and Haynuth 
Sharma (chair and vice chair respectively) set up a Carers’ café/social group which 
meets every month, a Job Club and a Digital Workshop, involving local volunteers 
and using the rooms available at Whitestone surgery in Bulkington Lane, Nuneaton. 
The PPG achieved recognition for its work in 2016 when it received the Corkill Award 
from the National Association of Patient Participation, for outstanding service to the 
local community. 

Caring Café Computing Club Job Club

http://whitestonesurgery.org/news/whitestone-ppg-win-ppg-of-the-year-2016
http://whitestonesurgery.org/ppg/caringcafe
http://whitestonesurgery.org/ppg/computingclub
http://whitestonesurgery.org/ppg/jobclub
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2.2  In June 2016 Councillor Jeff Morgan, County Councillor for the Whitestone Electoral 
Division, inquired with Warwickshire County Council Community Safety & Locality 
Working Team in Nuneaton about statistics and information relating to the 
loneliness and isolation amongst older generations living in Whitestone. Data from 
the Warwickshire Observatory (now the Insight Service) showed that there was a 
sizeable community of older people and Joint Strategic Needs Assessment (JSNA) 
data showed a high percentage of unpaid carers (the highest in Warwickshire at that 
time). A review of community assets in Whitestone showed there was comparatively 
little in the way of local community venues, from where community-based services 
could be provided. The main venue, for which there is a charge at an hourly rate, is 
the Community Centre at Magyar Crescent. This is used by community groups for 
a range of interests, including an Over 60s club with more than 50 members. There 
are no church premises or community halls and there is limited provision for older 
people in the Whitestone area. 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.3 Further discussion took place between Councillor Morgan and the Community 
Safety & Locality Working Team about possible ways, using an asset-based 
community development approach, to establish enhanced community provision for 
older people and tackle the issues of loneliness and social isolation in Whitestone. 
This led to the early involvement of the Whitestone Surgery and PPG. On the 19 
September 2016 an initial meeting took place between Mike Slemensek (Localities 
and Communities Officer), Di Kent and Haynuth Sharma, focusing on the potential 
for the growth of the PPG’s provision to identify any unmet community needs, 
especially in relation to the following matters:

•	 Some older people in the community not accessing available services
•	 The potential for loneliness and isolation being experienced by older people 

in the Whitestone community. 

Councillor Jeff Morgan and WS-PPG Chair Di Kent
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2.4 On 7 November 2016 and then December 2016 a working group met which 
included Dr Sacha Simon, Rachel Robinson (WCC Public Health Team), Mike 
Slemensek, Cllr Jeff Morgan, Di Kent and Haynuth Sharma. At the meeting it was 
agreed to establish a formal project with the following key aims in mind:

•	 To undertake a survey of residents to identify needs and requirements in 
terms of future services offered

•	 Informed by the outcome of the survey – to extend the services of the PPG 
and surgery to include a new health and well-being dimension in addition to 
the three main existing services

•	 Building this up to form a health and wellbeing hub for the locality – 
expanding the work and getting more people/practitioners and agencies 
involved e.g. Citizens’ Advice and Guideposts.

2.5 Following the meetings of the working group a Project Brief and a Project Plan were 
developed, together with a Communications Strategy. These were approved by 
the membership of the group, who become the project board for the Whitestone 
Health and Wellbeing project. The new project was launched in January 2017. The 
structure of the project consisted of monthly board meetings chaired by Mike 
Slemensek. The full board membership was as listed below:

 Di Kent (Chair of the Whitestone PPG)
 Hay Sharma (Vice chair of the Whitestone PPG)
 Dr Sacha Simon (GP Whitestone Surgery)
 County Councillor Jeff Morgan (Whitestone and Bulkington Electoral Division)
 Rachel Robinson (WCC Public Health Team)
 Mike Slemensek (WCC Community Safety and Localities Working Team)
 Ian Cummings (Director of Fundraising and Communications, Guideposts)

2.6 Later on the project board was joined by Richard Smith, director of Volunteer  
Friends and by Debbie Doheney from the Carer’s Trust Heart of England. In 2017 
the charity Guideposts, although wishing to remain in contact and supportive of the 
project stood down from active membership of the board.

2.7 Up to the present there have been 14 meetings of the project board. Mike 
Slemensek undertook the role of the project manager role by providing 
administration support to the meetings, co-ordinating the delivery of the project 
work and reporting back to each monthly meeting. The board membership played a 
dual role of overseeing/governing the project and delivery of the project’s tasks and 
activities.
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3. Links to Warwickshire County Council strategic aims

3.1 The project has made strong links to the furtherance of the strategic aims 
of  Warwickshire County Council, in terms of individual and community safety 
independence and health. The project represented an opportunity to pilot 
community development activity which is linked to the concept of social 
prescribing’. The project also contributes to the aim of building the capacity of local 
communities to provide services. It also offered the opportunity to contribute to 
the WCC strategy ‘Living Well with Dementia’.  

4. Project Plan and objectives

4.1 The Project Plan developed the aims of the project into a clearly defined set of  
objectives. These were stated as follows:

 (1)  The development and implementation of a successful communication  
  strategy.
 (2) To conduct a thorough survey of residents in the Whitestone area  
  to identify their needs and requirements in terms of reducin loneliness  
  and isolation and by doing so creating better health and wellbeing.
 (3) To assess and evaluate the results of the survey and build this into the  
  shaping and provision of a new community based service.
 (4) To provide expanded health and wellbeing services, aiming to provide  
  a broader menu of activities and support services for older people.
 (5) To engage a wide range of statutory and community agencies and  
  partners in the design and provision of expanded services.
 (6) To design a new service model that is sustainable in the medium and  
  longer term and is capable of being replicated elsewhere. 
 (7) To specifically provide, within the new service, for people living with  
  dementia.
 (8) To launch and evaluate the new service model, which may be   
  considered as a pilot for other areas of Nuneaton and Bedworth.
 (9) To develop the service provision into a local wellbeing ‘hub’ or network.  
  The ‘hub’ will link in appropriately to the CCG Inter-disciplinary hub  
  framework.

4.2 The plan also identified three desired longer-term desired benefits. These  
  were:  

•	 A sustainable community hub model which exists for the benefit and   
wellbeing of local residents

•	 An increased number of residents accessing the services provided by and  
through the hub and the surgery.

•	 Costs incurred by patients needing acute care and GP attendance are reduced 
through increased provision and take up of holistic health and wellbeing 
community services.
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4.3 ‘Increased provision’ for the purposes of the project aims, objectives and   
 desired longer term benefits includes the raising of awareness about   
 existing services to people who were not aware of them before.

5. Results achieved in relation to each project objective 

5.1 Develop and implement a successful communication strategy

5.1.1 A communications strategy was completed in March 2017 and    
 implemented.  
 The strategy captured in detail how information about the project would be  
 shared with the public, partners and stakeholders. The key messages reinforced  
 by the strategy and in support of the projects aims were:

•	 The main aim of the project is to achieve an over 50s community in 
Whitestone that is  Happy, Healthy & Involved .  

•	 We are making the most of our community strengths and community assets  
to achieve this.

•	 Improved health and well-being will contribute to the more efficient   
targeting of public resources on healthcare in Warwickshire.

5.1.2 The strategy has been applied consistently throughout the project in event  flyers, 
on the website and in media releases.

5.2 To conduct a thorough survey of residents in the Whitestone area to identify their 
needs and requirements in terms of reducing loneliness and isolation and by doing 
so creating better health and wellbeing

5.2.1 The planning of the survey was an early task for the project board and this  
work included devising a survey form that would obtain the right amount and 
types of information from residents necessary to underpin the direction and focus 
of the future work. After discussion by the board a bespoke survey questionnaire 
form was agreed and this was finalised and produced by the WCC Public Health 
Team. The survey was planned to take place over two days on the 13th and 14th 
June 2017 and a project sub-group (consisting of representatives from the Police, 
Neighbourhood Watch, local groups including the Whitestone Over 60s group, 
partner organisations including Warwickshire CAVA and Volunteer Friends, PPG 
volunteers, WCC Localities Team and project board members) was created and 
briefed on the door to door survey to secure their advice and support to carrying it 
out.

5.2.2 The survey was successfully undertaken. A total of 205 homes in Whitestone  were 
visited and 56 questionnaires were completed at the time by residents. A  further 
10 completed questionnaires were received by the team via the post after

http://www.happyhealthyandinvolved.org
http://bit.ly/happyhealthyandinvolvedsurvey
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 the door knock survey was completed, coming to a total of 66 responses. The 
response rate in terms of completed questionnaires was therefore 32% which is 
considered to be a very good response rate. It is believed, from resident’s feedback, 
that the practice adopted of delivering an explanatory letter a few days in advance 
of the door knock was helpful in this regard and in some cases gave residents time 
to consider and prepare their views.

5.2.3 The questionnaire asked respondents for their consent to receive more  
information about local health and wellbeing services and activities and 29 
residents (44%) gave this. This consent was then later used to put respondents in 
touch with local providers of services. This was undertaken by WCC Public Health 
Team. 

5.3 To assess and evaluate the results of the survey and build this into the shaping and 
provision of a new community based service

5.3.1 The questionnaire survey form contained 16 questions relating to health and  
wellbeing, a further 6 questions about community information and a section  for 
demographic data about the respondents. At the back of the form was a consent 
section, relating to consent to be sent information about local services; taking part 
in a focus group and for partner organisations to make contact directly about local 
services. A section at the end of the form allowed  respondents to give their contact 
details if they wished.

5.3.2 The collation and analysis of the responses was undertaken by the project  
manager. The analysis was confined to six questions that had been determined as 
key by the project board. These were:

 
 (1) What services/groups/activities etc. would improve the local area?
 (2) What would you like to see happening in the Whitestone area over the   

 coming year?
 (3) What could you do to help support this?
 (4) What would be the 3 things around your health and wellbeing you are   

 concerned about?
 (5) What one thing would you like to do to improve your health?
 (6) Do you look after, or give any help or support to family members,   

 friends, neighbours or others because of a long-term physical or mental   
 ill-health/disability? Or problems related to old age?
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5.3.3 A summary report of the survey findings was produced for the board by the 
project manager Mike Slemensek on 12 July 2018. The report was published on the 
project’s website. The report contained a sixteen-point summary of the  
key findings – which gave the project board a picture of the views and needs 
of residents and subsequently - a further direction for the project to take. The 
findings of the sample survey broadly confirmed and supported the original project 
working assumptions – and provided useful information to base decisions on the 
development of services locally in support of health and wellbeing. It was evident 
from responses that older residents welcomed information about local services and 
activities and many were not aware of some existing provision. Key health concerns 
that emerged were dementia, weight management, loneliness and isolation, mental 
health, healthy eating and falls prevention. The majority of respondents wanted to 
undertake more exercise (of an appropriate nature for them) and walking was the 
top preference.

5.3.4 Based on the survey feedback the board determined that it should focus future 
project work into three specific areas of activity:

 (1) Raising awareness amongst residents in Whitestone of the local    
 services already in existence and not being fully utilised,

 (2) Raising awareness about relevant services that can be accessed but   
 outside of the immediate Whitestone area,

 (3) Conduct work to address identified gaps in service provision and unmet   
 needs.

5.3.5 These three areas formed part of a new action plan from July 2017 that governed 
the future work under the above three headings. The board focused on promoting 
information about services locally, which included the promotion of a local 
services directory and the involvement of local groups and partner agencies in 
health and wellbeing events. Information about these is included later on in this 
report. The action plan featured the provision of health and wellbeing events at 
the community centre inviting service providers who in particular represented the 
top health concerns mentioned by respondents in the survey. The Nuneaton and 
Bedworth Borough Council Sports Development Team were represented to provide 
information about joining walking groups.

Walking for Health offers free weekly short walks 

https://www.walkingforhealth.org.uk
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5.3.6 The project board placed great value on the survey process and decided that it 
should be an ongoing process in the future and which would be central to the 
project and to the developing hub model. The value of ongoing surveys was seen 
as the continual involvement of the local community in developing health and 
wellbeing services and providing a focus on the actual need - as expressed by 
residents in real time. The board decided to move ahead with this by establishing 
an online survey process using an electronic survey form to be accessed from 
the website. This was introduced in July 2017, using a streamlined and briefer 
survey form format and utilising the six key questions and consent request (to be 
contacted with more information about services, wishing to volunteer or take part 
in a focus group). The online survey has to date received 46 responses. Of these 20 
respondents requested and were provided with further information about health 
and wellbeing services. The board also decided to supplement the online survey 
with periodic door to door surveys, using the same survey form. 

5.3.7 In order to further enhance sustainability and efficiency the use of electronic  
data capture would be a worthwhile step and the purchase of data tablets for this 
purpose would improve data confidentiality and increase efficiency of  
survey work. 

5.3.8 The project team found difficulty in achieving timely responses to the surveys - in 
terms of putting respondents in touch with providers of services. This occurred with 
both the first major survey and following the launch of the online survey. There 
was not a clear system in place with ownership for processing the requests for 
more information from respondents. It was clear that an improved and sustainable 
approach to this was needed for the future. This has now been achieved through 
the agreement by Volunteer Friends, based in Bulkington, to process future survey 
responses, working alongside the project board to do this. 

5.3.9 The arrangements, in place since February 2018, involve access to survey responses 
being granted to staff at Volunteer Friends. Volunteer Friends then screen new 
responses and if the respondent has given consent to being contacted – notify 
a relevant service provider from an agreed list of agencies or organisation – 
who will be passed the contact details of the respondent. There is a follow – up 
process to this, whereby Volunteer Friends, after a period of six weeks, will 
contact the respondent to check of they have received the information or services 
requested. 

5.3.10 This service is being provided free of charge by Volunteer Friends and is  
sustainable for them if the turn-over of respondents is small in number. A large 
door to door survey for example would require advance notification to enable 
Volunteer Friends to prepare and set aside time to process the responses.
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 This method however does offer the benefit of a more timely and efficient response 
to the respondents. Provision is also made within this system of data collection for 
periodic, anonymised reports to be sent to the WCC Public Health Team for their 
analysis.

5.3.11 An alternative which is being explored is the part – time employment of a ‘co-
ordinator’ post – a person who can monitor survey responses and refer  
respondents to relevant organisations – but also help co-ordinate activity in more 
of a ‘hub’ style approach. This is an option the project board is in the early stages of 
trialling.

5.3.12 In conclusion, the initial survey was undertaken successfully and this has  
resulted in helping to determine the future work of the project, in terms of targeting 
the provision of services. The online survey, supplemented by periodic door to door 
surveys has become an essential aspect of the work and an efficient and secure 
method of processing the responses has been achieved. The information from the 
survey was actively built into the new service provision, focusing on the key health 
concerns highlighted and developing an action plan based on the survey findings. 
The first two project objectives were therefore achieved. Further work to continue 
to pilot and evaluate the approach with Volunteer Friends and also to explore the 
option of an  employed co-ordinator will carry this work forward. 

5.4 To provide expanded health and wellbeing services, aiming for a broader menu of 
activities and support services for older people

5.4.1 During the 18 months duration of the project there have been tangible  
improvements and additions to local services offered. Principally, these have  been:

•	 The design, production and distribution of a local health and wellbeing 
services directory, featuring local providers of services and local activities. 
These were delivered to 15,000 homes in the Whitestone and adjoining areas.

•	 The establishment of a new system of referring residents with their consent 
through survey responses to service providers for information and support.

•	 The creation of a ‘Happy, Healthy & Involved’ website with information about 
the project and local services, including the on-line survey.

•	 The expansion of the membership of the Caring Café.
•	 The recruitment of more volunteers to support the Caring Café, Job Club and 

Digital Workshop.
•	 The provision of two health and wellbeing events in the community.
•	 The addition ‘Groundbreakers’ Allotment Club in 2017 – the acquisition of an 

allotment at Greenmore Road for use by Whitestone residents for gardening 
therapy and socialising.

•	 ‘Drop in’ advice sessions at the surgery
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5.4.2 The project has been successful in expanding its services in line with this  
objective. The Caring café membership has increased so that it has reached full 
capacity in the accommodation at the Whitestone surgery. Plans are now in place to 
hold the meetings at the Community centre at Magyar Crescent.

5.5 To engage a wide range of statutory and community agencies and partners in the 
design and provision of expanded services

5.5.1 At an early stage in the life cycle of project the board decided to set up a project 
sub-group which was intended to be an operational arm of the project and 
also a reference and advice group. This group consisted of statutory agency 
representatives and community organisations. Its membership included the 
following representatives:

•	 Warwickshire Police (Local PCSOs)
•	 Neighbourhood Watch chairperson
•	 Community and Voluntary Action
•	 WCC Public Health Team members
•	 WCC Localities Team members
•	 Volunteer Friends CEO and staff
•	 Whitestone Over 60s club
•	 Whitestone PPG members
•	 Citizens Advice
•	 Age UK
•	 Guideposts
•	 Carers Trust Heart of England

5.5.2 Other groups that were involved in stages of the project were the community  
organisations featured in the services directory. In addition to the above this  
further included:

Caring Café pilot launch at Whitestone Community Centre
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•	 Nuneaton and Bedworth Borough Council ‘Walking 4 Life’
•	 Nuneaton Library
•	 Doctors surgeries in the area

5.5.3 The Happy, Healthy and Involved health and wellbeing community events were 
very well supported by statutory and voluntary health service providers. There 
were three events; the PPG Open day in July 2017 in Nuneaton Town Centre and 
two community health and wellbeing events at the community centre in Magyar 
Crescent in October 2017 and February 2018. The agencies and organisations 
involved in these events included:

•	 Coventry and Warwickshire IAPT service
•	 Home Environment Assessment and Response Team
•	 The Carer’s Trust Heart of England
•	 Guideposts
•	 Fitter Futures
•	 Warm and Well in Warwickshire
•	 Dementia Navigators
•	 The Warwickshire Library and Information Service
•	 Coventry and Warwickshire Mind
•	 NBBC Sports Development Team
•	 Citizens Advice
•	 The Nuneaton and Bedworth Dementia Action Alliance
•	 The Whitestone Over 60s Club
•	 WCC Public Health Team
•	 WCC Localities Team
•	 PPG volunteers
•	 The Whitestone surgery
•	 Wise Owls
•	 Local churches
•	 Fitness/dance instructors from local businesses

5.5.4 The project team has now established firm working relationships with these  
agencies and partners – all of whom are keen to be involved in further provision 
and health and wellbeing events. These and other stakeholders will be invited to a 
stakeholder planning and evaluation session in September 2018. 

5.5.5 The project board also engaged with members of the Warwickshire Health and 
Wellbeing Board who attended a presentation by board members at  
Whitestone surgery on 4 January 2018.

5.6 To design a new service model that is sustainable in the medium and longer term 
and is capable of being replicated elsewhere
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5.6.1 The service model that has been developed through the pilot project is shown 
at Appendix A of this report. The model combines structural elements together  
with the process that underpins the ongoing provision of services. The model is 
depicted as a conventional hub, spokes and wheel diagram. At the core or hub of 
the model is the PPG, working closely with the surgery GP and practitioner staff. 
The core elements within the hub are the knowledge, skills and experiences of the 
PPG volunteers – which are an essential ingredient of the model. The second layer 
around the hub represents the essential marketing and promoting of the existing 
and new services to the community. This is a function of the PPG within this model, 
to ensure services are fully promoted, in line with a communications strategy.

5.6.2 Radiating out from the hub are the spokes which have the existing areas of  
community service delivery, including for example the Caring café, Job club  
and Computer club. Around the outer edge of the model is the ongoing process of 
referral, monitoring, evaluation and quality assurance. This is achieved through a 
continuous process of surveying patients and residents for their views and needs. 
Through this process, health and wellbeing needs can be referred and the results 
monitored and evaluated through feedback from  participants. Quality assurance 
of the service provision is achieved through survey feedback and feedback from 
service provider groups within the model.

5.6.3 The model represents what appears to be a unique (in Warwickshire) working  
relationship between the PPG and surgery. The model allows for the GP to carry out 
social prescribing into the community activities and services provided by the PPG 
hub. The model, with its ongoing process of referral, serves to promote health and 
wellbeing within the community, operating from within the locus of the surgery but 
saving time and resources for the GP practice.

5.6.4 The model could be replicable in other areas and be tailored to meet local 
requirements in terms of the activities and services that make up the  
individual spokes. However the core elements that would need to be present in 
another setting would be:

•	 PPG membership with appropriate levels of skill, knowledge and training
•	 An initial survey followed by periodic surveys
•	 A system of referral, monitoring, evaluation and quality assurance
•	 The design and setting up of appropriate health and wellbeing community 

provision spokes
•	 Marketing of the existing services in the community
•	 The successful recruitment of volunteers
•	 A source of funding
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5.6.5 The project has delivered a clear ‘hub’ style model, which has been proved to  
work in practice and which the project board now intend to expand upon to 
meet increasing take up of services. The model can be flexible and adapted to be 
replicated in other areas. The model has been delivered at relatively low cost. (The 
funding of the project is dealt with later in this report).

5.7 To specifically provide, within the new service, for people living with  dementia

5.7.1 The project survey responses identified that dementia was the top health  
concern for residents. A link was made with the Alzheimer’s’ Society branch in  
Leamington Spa to enable survey respondents requesting information about  
dementia to be referred directly to that organisation by Volunteer Friends. 

5.7.2 Information about dementia services is featured within the surgery and 
comprehensive information was made available at both community health and 
wellbeing events – with information stands supplied by Warwickshire County 
Council. The PPG is forming new links with the Nuneaton and Bedworth  
Dementia Action Alliance.

5.7.3 The project identified the need for support to carers of people living with  
dementia and the planned expansion of the Caring Café by moving to larger  
accommodation will be a further step forward. 

5.8 To launch and evaluate the new service model, which may be considered as a pilot 
for other areas of Nuneaton and Bedworth

Caring Café changes lives
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5.8.1 The new services effectively began to be supplied in October 2017, with 
the first community health and wellbeing event – nine months after the  
commencement of the project. By this time the survey of residents had been  
undertaken and evaluated with a summary report of findings in July followed by an 
action plan in September. By the time of the launch of services the service directory 
had been issued and the website established.

5.8.2 Consistent with this timing was the adoption of a new title for the project ‘Happy, 
Healthy & Involved’ which was chosen as a slogan that best summarised the vision 
of the project board for the residents of Whitestone.

5.8.3 The full evaluation phase of the new model is to be planned by the project  
board. This report provides the first step towards evaluation.

5.8.4 In all aspects of the design and planning of the ‘Happy, Healthy & Involved’
 Hub model, consideration was given to the need to be able if required to replicate 

the model on other areas of the Borough and possibly within the County. The 
board have always viewed the project as a pilot project in this regard and have 
been prepared to be able to learn from experience and pass on any learning. A log 
of lessons learned has been maintained and the evaluation of the work has been 
considered in terms of two stages 1) a review and practical assessment of whether 
the project has achieved its objectives – primarily the purpose of this report – and 
secondly the provision of a longer term evaluation in terms of whether the project 
via the new service model has  achieved the three required benefits (see para 4.2 
above). 

5.8.5 The indications from this review are that the project and new model is already well 
on the way to delivering the benefits of: 

 
 (1)     A sustainable community hub model which exists for the benefit and   

    wellbeing of local residents. The services delivered by the new hub model  
    were aunched in October and have been piloted in the community for a nine-  
    month period.

 
 (2)    An increased number of residents accessing the services provided by and  

        through the hub and the surgery. There is evidence of a definite increase in  
   residents accessing services, including 49 residents who requested information    

                  about accessing services through the survey and increased take up of     
                  membership of the Caring Café.

5.8.6 The project board have put in place measures upon which to base an  
assessment of the longer term impact of the project and model upon the third  
required benefit; (3) costs incurred by patients needing acute care and GP 
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 attendance are reduced through increased provision and take up of holistic  
health and wellbeing community services.

 
5.9 To develop the service provision into a local wellbeing ‘hub’ or network that will link 

in appropriately to the CCG Inter-disciplinary hub framework

5.9.1 Whilst the project has delivered a clear hub model that is felt to be replicable –  
this has not yet been linked in to a wider health and wellbeing network. The  
project board presented the model to the Warwickshire County Council Health  
and Wellbeing Board on 4 January 2018 and received favourable feedback  
from the H&W board members present on the achievements of the project. A next 
step may well now be to promote the project and the hub model to the Clinical 
Commissioning Group or seek interest from other PPGs in implementing the model.

6. The model as a social prescribing model

6.1 ‘Social prescribing’ is a means of enabling GPs, nurses and other health care  
professionals to refer people to a range of local non-clinical services – to help  
improve their health and wellbeing. Walking clubs, reading groups and self-help 
groups are examples. Such approaches are widely recognised within the NHS for 
the benefits they can bring to patients, including a better quality of life, improved 
mental and emotional wellbeing, lower levels of depression and anxiety – as  well 
as reducing patient’s reliance on NHS services and easing the pressure on A& E 
services and GPs.

6.2 Social prescribing and ways to wellbeing practices focus on what the person 
is doing, can do or would like to do – focusing ownership for wellbeing on the  
person in contrast to a medical model approach where the patient expects to be 
‘fixed’ by the medical practitioner.

6.3 The objectives of the Whitestone project are embedded within an ethos valuing and 
encouraging people to live healthy lifestyles, to become involved in the community 
and to become more independent and self-reliant in terms of ensuring mental 
and physical wellbeing. The project is therefore consistent with the aims of social 
prescribing and is in fact carrying out forms of social prescribing at three levels. 
Firstly, by enabling residents to seek information and self-help by raising awareness 
of existing activities and services and by conducting surveys through which 
residents can request information. Secondly, by directly providing services in the 
community, which people can attend but without the need to be referred by a GP. 
Thirdly, by direct referrals to Happy Healthy & Involved or other local services by 
the GP.
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6.4 The model therefore embeds a wider concept of ‘community social  prescribing’ 
into its functions as well as the conventional social prescribing via a health 
practitioner. The survey of residents is a most important factor in driving forward 
this type of social prescribing activity. Continual feedback from residents and 
quality assuring the response is vitally important to realising the efficacy of this 
type of social prescribing. These factors are built into the new model. It has been 
identified that a dedicated paid resource could help improve the co-ordination of 
hub activity and response to survey requests and  this aspect will be trialled in the 
next stage of the project. The model therefore has a great deal to offer in terms of a 
mechanism to deliver social prescribing.

7. The model as a volunteering opportunity

7.1 The project places great value on residents becoming involved and volunteering to 
help others – something which in itself is empowering and therapeutic. The survey 
questionnaire asks people if they would like to volunteer within the community 
and if they would like to receive more information about getting involved. The 
first survey found that 15 respondents (22.7%) felt they would like to contribute or 
volunteer in some way. These  respondents were referred to local volunteering 
agencies. More work could be done, through the employment of a part-time paid 
co-ordinator to focus these requests into identified volunteering opportunities in  
Whitestone.

7.2 The PPG membership consists of a total of 21 active volunteers who support 
the running of the PPG itself and the services it directly provides. In a 12 month 
period, October 2016 – October 2017 the PPG provided 846 volunteer hours. The 
breakdown of this is shown in Fig.1 below. The monetary equivalent is illustrated 
based on a rate of £7.20 per hour.

Role Number of 
volunteers Hours Total hours Financial 

equivalent

PPG chair 1
12 x 26 
weeks

312 £2,246

PPG vice - 
chair

1
6 x 26 
weeks

156 £1123

Caring Cafe 2
10 x 12 
months

120 £864

Job Club 1
5 x 12 

months
60 £432

CAB drop 
in

2
10 x 12 
months

120 £864

Computer 
Club

4
9 x 26 
weeks

78 £1684

Totals 11 846 £7,213

Fig. 1

http://whitestonesurgery.org/ppg/members
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 Total value of PPG volunteering for this 12 month period is therefore 846 hours 
– nominally worth £7,213. (This total excludes volunteers attending Happy, 
Healthy and Involved sub - group meetings, board meetings and assisting with the 
distribution of the survey).

7.3 The community health and wellbeing event held in October 2017 stimulated  
particular interest amongst the attendees to become involved in volunteering.  
The Whitestone PPG has increased its membership from 14 volunteers in  
January 2017 to 21 volunteers at the current time.

7.4 Overall it can be seen that the model has been an excellent vehicle for the  
encouragement of volunteering.

8. The next steps for consolidating and evaluating the model

8.1 In May 2018 the project has reached the end of the second stage of its planned 
implementation. The project board will now meet on the 14 July to review its 
progress and decide on how it will move forward. The next stage will involve further 
evaluation of the impact of the project and plans to increase the levels of service 
provided. 

9. Funding and resources

9.1 The project was funded from three sources.

•	 £2,000 – project funding jointly from WCC Public health Team and Community 
Safety & Locality Working

•	 £5,866 – Councillor grant funding 2016/17
•	 £4,500 – councillor grant funding 2017/18

Groundbreakers is one of the many volunteer lead 
services on offer to the community
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9.2 The initial project funding and councillor grant award for 2016/17 has been  
spent, with £843 having been spent to date from the award for 2017/18. Total  
spending to date has been £8,709 with £3,657 still left in reserve, earmarked  for 
community health and wellbeing events. The project board are exploring  
proposals for fund raising towards further expansion of the provision – but  
existing funding will cover potential extra costs of hiring the community centre 
premises for the remainder of the year.

9.3 The money spent by the project board has covered the following items:

•	 The design, printing and delivery of 20,000 service directory booklets
•	 Costs for building the HH&I website
•	 Design and printing of community health and wellbeing event flyers and 

posters
•	 Meeting room hire and refreshments for 6 x sub group meetings
•	 Community centre hire and food and refreshments for 2 x community events

9.4 The project board has regularly received updates on finance matters from the  
HH&I finance – sub-group chaired by Di Kent, which has met prior to each board  
meeting. The finance group is responsible for fund-raising applications and end of 
project reports back to funders. 

9.5 The financial cost of this project has therefore been very low and if the value of 
volunteer time is deducted (see section 7 above) then the pilot project has in real 
terms cost very little overall. The project has been delivered on a very  
sustainable and cost-effective basis.

10. Conclusions

10.1 This project review has considered each original objective of the Whitestone  
Health and Wellbeing project. The project has delivered all of its objectives, has 
established a clear and robust health and wellbeing model entitled ‘Happy, Healthy 
& Involved’ and has provided new and expanded services to older people in the 
Whitestone area.

10.2 Having reached this stage the project board are now moving into a new stage of 
project development. This review is an important part of that transition process. 
The transition will involve an expansion of services, wider take up by residents of 
services and increased ownership of the process by the PPG and surgery, requiring 
less support from Warwickshire County Council partners.

10.3 As it moves forward the project board will need to ensure it measures and  
evaluates the longer term benefits of the project in terms of improved health  and 
independence and reduced burden on clinical services. 
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10.4 The development by the project of a PPG based model for a health and wellbeing 
appears to be a useful and adaptable model that could be used elsewhere and is a 
model that can be introduced with a minimum of financial outlay. The model from 
this perspective appears to be a very strong and sustainable model for the future.

10.5 The success of the PPG model in Whitestone has been very dependent upon the 
drive, passion skills and experience of the PPG members, the GP Dr Simon and 
his team and the volunteers involved. This is felt to be a critical success factor for 
the project and is a factor that should be borne in mind when transferring such a 
model elsewhere. Appropriate training and support should be given to members of 
community groups and medical practitioners who are setting up this model.

10.6 This project has delivered outcomes that contribute to the strategic aims of  
Warwickshire County Council and the future plans for the project should continue 
to build on what has been established. 

10.7 Finally, the model lends itself to practice of social prescribing and is being  
used for that purpose. There is scope for the model to be further developed as an 
example of best practice in social prescribing.

11. Recommendations

11.1 Based upon the findings of this review, the Board has agreed the following  
recommendations to build upon the actions and learning from this project and  
develop the future vision.

Harnessing community participation in health and wellbeing
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 Recommendation 1
 The pilot stage of the project is drawn to a close at this point with a formal  

project closure report from the project manager and appropriate steps to  
notify stakeholders, capture learning from the project and plan communications 
concerning the successful completion of this work.

 Recommendation 2
 The HH&I partnership board should now continue with a new plan for the 

consolidation and growth of service delivery, undertake fuller benefits  
recording and realisation and adopt a suitable vision and structure to move  
forward as an enhanced community health and wellbeing community asset, under 
the brand title of ’Happy, Healthy & Involved’.

 Recommendation 3
 Request that the next stages of this work should continue to be appropriately 

supported by the Warwickshire County Council Public Health Team and Community 
Safety & Locality Working Service.

 Recommendation 4
 Consider developing a role for a paid, part-time services co-ordinator.
 
 Recommendation 5
 Consider investing in additional technology in supporting the evaluation and  

recording of surveys.
 
 Recommendation 6
 Take steps to proactively review outcomes for people who have accessed HH&I 

services and decide the measures that can capture resultant easing of pressure on 
local clinical provision – to help inform the longer-term benefits realisation.

 
 Recommendation 7
 Explore alternative accommodation for the Carers Club and other services.
 
 Recommendation 8
 Aim to establish and promote the model as good practice example.
 
 Recommendation 9
 Consider developing a presentation to communicate the model and its  

advantages to other PPGs.
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 Recommendation 10
 Distribute the report to the Warwickshire Health and Wellbeing board for  

consideration and views.

The Whitestone Health & Wellbeing Project Sub-group
10 August 2018

Happy, Healthy & Involved Sub-group presenting funds raised to 
Dereck Swallow, representative of The Silver Line charity

PATIENT
PArticipation

GROUP

http://whitestonesurgery.org/ppg
https://www.volunteerfriends.org.uk
https://carers.org/partner/carers-trust-heart-england
http://whitestonesurgery.org
https://warwickshire.gov.uk
https://www.guideposts.org.uk
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